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THE SEARCH 

 

The University of Bridgeport (“UB” or “the University”), a student-centered, career-focused, private 

university located in Bridgeport, Connecticut, seeks in its 10th President a dynamic, strategic, and 

transformational President to usher in a future of sustainable growth, innovation, and impact. In addition 

to galvanizing the UB community around a distinctive course for the University’s future, the President 

will be charged with attracting broad philanthropic support, building strong partnerships, enhancing 

student success, and furthering UB’s commitment to global education.  

 

Founded in 1927 as a private, independent, and non-sectarian institution, the University of Bridgeport 

offers career-oriented undergraduate, graduate, and professional degrees and programs for people seeking 

personal and professional advancement. The University promotes academic excellence, personal 

responsibility, and commitment to service. Distinctive curricula in an international, culturally diverse 

supportive learning environment prepare graduates for life and leadership in an increasingly 

interconnected world.  

 

With an operating budget of $100M, UB enrolls approximately 5,300 students across 14 schools, 

colleges, and institutes.  Its 144 full time and 373 part time faculty members take great pride in preparing 

students for success in their careers. The University offers 33 undergraduate programs and 31 career-

oriented graduate programs. Growth has been strong in the health sciences, especially the newly 

established School of Nursing. The School of Engineering, a distinctive school for a university the size of 

UB with a vibrant research culture, offers two PhD programs and a range of masters and bachelors 

programs. Schools of Arts and Sciences, Public and International Affairs, Education, Business, and 

Design have maintained strength through strong teaching and responsive programming. The faculty and 

academic leadership work together constructively to develop novel programs and curricula. 

 

Situated on an expansive shoreline, recent campus renovations and acquisitions have solidified UB as an 

integral part of the City of Bridgeport. The University’s center in Waterbury plus growing online 

programs ensure that UB’s reach extends into the rest of the state and beyond. The University has a strong 

tradition of enrolling talented international undergraduate and graduate students. 

 

The next President will bring a keen sense of the landscape of higher education and small private 

universities as well as an appreciation for delivering education in an urban setting.  He or she will be an 

inspiring team builder, powerful communicator and fundraiser, collaborative problem-solver, and adroit 

fiscal manager. Candidates should possess a distinguished record of senior leadership experience and 

professional achievement in higher education or an equivalent level of responsibility in business, 

government, or not-for-profit enterprises. A sophisticated sense of the opportunities and challenges facing 

regional, private universities and a passion for their purposes are essential. The President will be expected 

to champion the University of Bridgeport’s mission and serve as its persuasive and dynamic ambassador 

locally, nationally, and internationally. A terminal degree is strongly preferred but not required. 
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Isaacson, Miller has been retained to assist the University of Bridgeport in this recruitment. All inquiries, 

nominations, and applications should be directed to the search firm as indicated at the end of this 

document.  

 

HISTORY 

 

The University of Bridgeport was founded in 1927 as the Junior College of Connecticut – the first junior 

college chartered by any legislature in the northeastern states. In the words of its founders, the college’s 

purpose was to develop in students “a point of view and a habit of mind that promotes clear thinking and 

sound judgment in later professional and business experience.” Although UB has changed in many ways 

since then, its commitment to professional preparation and community service remains central to its 

mission. 

 

The Junior College of Connecticut became the University of Bridgeport in 1947, when the governor of 

Connecticut chartered the institution as a four-year university with authority to grant the baccalaureate 

degree. By that time, the former estate of famed circus owner P.T. Barnum at Bridgeport’s picturesque 

Seaside Park had been purchased. Growth in students, faculty, programs and buildings was rapid. Strong 

growth continued throughout the 1960s and ’70s. In January 1979, the University was licensed to offer 

the doctoral degree in Educational Leadership (Ed.D.). This program continues to be a fixture in the 

School of Education and is now additionally offered online. 

 

During the 1970s and 1980s, as a result of declining enrollment and resultant faculty layoffs and strikes, 

the University faced severe revenue shortfalls. Committed to reviving the institution and continuing the 

academic mission, the Board accepted an offer from the Professors World Peace Academy (PWPA), a 

non-profit organization of academicians dedicated to world peace through education, which brought a 

substantial infusion of cash in support of the University’s redevelopment. The PWPA saw in the 

University’s traditions of career-oriented programming and international student enrollment goals worth 

furthering. While the PWPA has the right to recommend the appointment of some trustees, the Board 

itself has sole authority to make the appointments. The Board’s composition has and continues to reflect 

that independence.  

 

The last twenty years have been a period of substantial rebuilding—of enrollments, faculty, facilities, and 

programming. The University is stronger and with a firm sense of its mission. In 1991 the College of 

Chiropractic was established, thereby becoming the first affiliation of a chiropractic school with a 

university in the United States. In 1996 the University established the College of Naturopathic Medicine, 

which grants the Doctor of Naturopathic Medicine (N.D.). In fall 2006, the University began enrolling 

students in a Ph.D. program in Computer Science and Engineering.  

 

Today, the University maintains its primary commitments and holds fast to its values. Concern for student 

development and support are central themes. A career-oriented focus in academic programs is 

complemented at the undergraduate level with an outcomes oriented general education curriculum that 

helps students secure competencies for lifelong learning. The graduate, professional and health sciences 

programs offer career-oriented masters and doctoral degrees. Accelerated programming is available 

through the University’s School of Professional Studies and an increasing portfolio of programs is offered 

by UB-Online. Underlying this work is a commitment to teaching and a strong tradition of “students first” 

distinguishing UB from peer institutions. 
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MISSION 

 

The University of Bridgeport offers career-oriented undergraduate, graduate and professional degrees 

and programs for people seeking personal and professional growth. The University promotes academic 

excellence, personal responsibility and commitment to service. Distinctive curricula in an international, 

culturally diverse supportive learning environment prepare graduates for life and leadership in an 

increasingly interconnected world. The University is independent and non-sectarian. 

 

—Adopted by the Board of Trustees on April 23, 2004.  

 

STUDENTS 

 

The University of Bridgeport currently enrolls 5,326 students (as of 9/25/2017).   

·         2484 are traditional undergraduate 

·         1987 are traditional graduate  

·         431 are accelerated degree completion 

·         424 are online 

 

Total headcount is slightly down this year, from a previous 30-year high of 5658 in the fall of 2016.  This 

is due in large part to a decline in international students studying at the graduate level.  The University 

enrolled 1456 new students for the fall of 2017, compared to 1597 in the fall of 2016.  There was a 

decline in new international graduates during this same time period from 327 in the fall of 2016 to 127 in 

the fall of 2017. Nearly a quarter of UB’s students are from outside the United States and their success 

and well-being continues to be an institutional priority. 

 

While 44% percent are natives of the state of Connecticut, the student body hails from 45 other states and 

territories as well as 74 foreign countries. International students account for 22% of UB’s student body. 

60% of undergraduate students are eligible for Pell Grants and 57% of undergraduate students live on 

campus. 

 

The University serves a diverse array of students, many of them first-generation college students or from 

historically marginalized urban areas. Because of its historical mission and ties to the City of Bridgeport 

and the New York metro area, the University embraces the challenge of admitting, graduating, and 

launching a student body that provides a unique set of challenges. While doing so, UB continues striving 

to improve the academic profile of the incoming class, while also growing total headcount. Currently 72% 

of freshmen persist to their sophomore year and less than one third persist to graduation. From 2008 to 

2016, the student retention rate increased by 20 percent. The University is also working on improving the 

freshmen retention rate, and has a 2016 to 2017 fall-to-fall retention rate of 70.2%. This is an 

improvement over the 2015 to 2016 rate of 62.2%. 30% of the 2010 cohort graduated in six years. 

  

To further the focus on retention, the University has invested considerably in its academic support 

infrastructure, comprising the Tutoring and Learning Center, the Academic Advising Center, and the 

Student Support Services Program funded by the federal TRIO programs, which has had a positive result 

in fall-to-fall retention of first year students. However, many retention efforts have been initiated in the 

last three to five years and the impact is not yet reflected in the six-year graduation rate. 

 

In 2017, the University accepted 60% of its 6532 freshmen applicants with a 13% yield (generally 

speaking, acceptance rates hover around 60% for undergraduate applications and 55% for masters and 



President  Page 4 of 13 
University of Bridgeport 
 
 

 

 
 
 

professional degrees). The class of 2021 academically exceeded previous classes, averaging a combined 

SAT math and critical reading score of 922 and a GPA of 3.02.  The University enrolled 736 new 

traditional undergraduates for the fall of 2017 compared to 650 in the fall of 2016. 

 

The student-faculty ratio at University of Bridgeport is 16:1. The most popular undergraduate majors at 

UB include B.S. Health Sciences, B.S. Nursing, B.S. Biology, B.A. Criminal Justice, B.S Psychology, 

and B.S. Business Administration. Graduate programs in Engineering, Education, and Business serve 

exceptionally talented aspiring professionals; and the Health Sciences Division offers programs ranging 

from complementary to allopathic. 

 

Tuition for the 2017-18 academic year is $30,150, and the estimated cost of attendance is $47,880.  This 

year, UB will contribute, or contributed, more than $8 million in grants and scholarships to financial aid. 

Nearly 96% of all students receive some form of financial aid.  

 

FACULTY 

 

University of Bridgeport’s faculties are teacher-scholars who are leaders in their fields and dedicated 

classroom teachers. They conduct high-level research, publish books and articles, advise corporations and 

governments, and serve as expert consultants. More than 90 percent hold a terminal degree. Among the 

faculty are Fulbright fellows and members of Phi Beta Phi, Phi Beta Kappa, and Sigma Xi. Many belong 

to professional associations, have achieved distinction within their disciplines, have published scholarly 

articles and books, and are called upon to interpret events for local and regional media. Faculty members 

hold positions in local, regional, and national professional organizations; and many have international 

reputations in their disciplines.  

 

Faculty appointments are the means of fulfilling the University’s primary mission and academic goals. 

UB employs 144 full-time and 373 part-time faculty, distributed among the University’s fourteen schools, 

colleges, and institutes. The full-time equivalency (FTE) of the part-time faculty is 124. Overall FTE 

faculty is 268, and the student to FTE faculty ratio is 16:1, while the ratio of students to full-time faculty 

is 27:1. Arts and Sciences employs the most faculty with 32 full-time and 117 part-time faculty. The 

Division of Health Sciences, which comprises two colleges, two schools, and three institutes, has 47 full-

time faculty who offer didactic and clinical courses to aspiring healthcare and wellness providers. A 

complete breakdown of the units and their faculty and students can be found below: 

 

Unit Faculty Programs Students 
Arts and Sciences 32 full-time 

faculty 

117 part-time 

faculty 

 

 

B.A., B.S. Biology; B.A., B.S. English; A.A., B.S. Fashion 

Merchandising;  A.A., A.S., B.S. General Studies; B.S. 

Health Sciences; B.S. Human Services; 

B.A. Literature and Civilization; B.A., B.S. Mathematics; 

B.S. Medical Laboratory Science; B.M. Music; B.S. 

Psychology 

 

M.S. Counseling, M.A., M.S. Biology,  

D.H.Sc .Health Sciences 

1400 

 

 

 

 

 

 

145 
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Public and 

International 

Affairs   

13 full-time 

faculty 

28 part-time 

faculty 

 

B.A. Criminal Justice and Human Security; 

B.A. International Political Economy and Diplomacy; B.A. 

Martial Arts Studies; B.A. Mass Communication; B.A. 

Religion and Politics; B.A. Social Sciences; 

B.A., B.S. Political Science; 

M.A. East Asian and Pacific Rim Studies; M.A. Global 

Development and Peace; M.A. Global Media and 

Communication Studies; M.A. Criminal Justice and Human 

Security 

 

363 

 

 

 

 

109 

 

 

Shintaro Akatsu 

School of 

Design 

 

 

5 full-time 

faculty 

20 part-time  

faculty 

 

B.F.A. Graphic Design; B.S. Industrial Design; B.S. 

Interior Design 

M.P.S. Design Management 

170 

 

8 

Ernest C Trefz 

School of Business 

16 full-time 

faculty 

33 part-time 

faculty 

B.S. Accounting; A.A., B.S. Business Administration; 

B.S. Finance; B.S. International Business; 

B.S. Management and Industrial Relations; B.S. Marketing; 

M.B.A. with concentrations in Accounting, Analytics 

Intelligence, Entrepreneurship, Finance, Human Resource 

Management, 

International Business, Management, and Marketing; 

M.S. Finance; M.S. Analytics and Systems 

345 

 

 

264 

Education 10 full-time 

faculty 

52 part-time 

faculty 

 

M.S. Education: Early Childhood Education, Music 

Education, Professional Educator Development 

M.S. Elementary Education: Elementary,  Middle, Music 

Education, Remedial Reading/Language Arts, Professional 

Educator Development 

M.S. Secondary Education: Secondary, Middle, Music 

Education, Remedial Reading/Language Arts, Professional 

Educator Development, Biology, Chemistry, English, 

General Science, History and Social Studies, Mathematics, 

Physics, Earth Science, Business 

 

C.A.S. Education (Sixth Year Certificates) Elementary, 

Secondary, Remedial Reading and Language Arts, Reading 

and Language Arts Consultant,  

Educational Administration and Supervision 

 

Ed.D. Educational Leadership 

483 
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Engineering 21 full-time 

faculty 

7 part-time 

faculty 

 

 

B.S. Computer Engineering, B.S Computer Sciences 

B.S. Electrical Engineering, B.S. Mechanical Engineering 

 

M.S. Biomedical Engineering M.S. Computer Engineering, 

M.S. Computer Science M.S. Electrical Engineering  

M.S. Mechanical Engineering M.S. Technology 

Management 

 

Ph.D. Computer Science and Engineering 

Ph.D. Technology Management 

250 

 

 

 

640 

 

 

 

46 

16 

Acupuncture 3 Clinical 

Assistant 

Professor 

6 part-time 

faculty 

M.S. Acupuncture, M.S. Chinese Herbology 

M.S. Traditional Chinese Medicine 

D.TCM. Traditional Chinese Medicine 

46 

Chiropractic 15 full-time 

faculty 

17 part-time 

faculty 

D.C. Chiropractic 182 

Fones, School of 

Dental Hygiene 

9 full-time 

faculty 

23 part-time 

faculty 

A.S., B.S. Dental Hygiene 

M.S. Dental Hygiene 

154 

37 

Nutrition full-time faculty 

16 part-time 

faculty 

 

M.S. Nutrition 120 

Naturopathic 

Medicine 

10 full-time 

faculty 

 27 part-time 

faculty 

N.D. Naturopathic Medicine 96 

Physician 

Assistant 

 11 part-time 

faculty 

M.S Physician Assistant 79 

Nursing 10 full-time 

faculty 

B.S. Nursing 207 

School of  

Professional 

Studies  

16 part-time 

faculty 

B.S. Professional Studies with options in Healthcare 

Administration, Human Resource Administration, 

Organizational Leadership and Change 

93 

 

STAFF 

 

Students at UB are also supported and served by 312 full-time and 39 part-time staff. Administrators and 

general staff members serve in enrollment, student life/student services, academic support services, 

advancement, budget and finance, information technology, human resources, athletics, library and 
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information services, physical plant, residential life, and a wide range of centers and activities that support 

the University’s mission.  

 

Staff members express tremendous support for UB and its mission, speaking with deep commitment to 

their roles in working with faculty, students, and the communities, within and around Bridgeport and 

throughout the state of Connecticut, to advance the University’s wellbeing and standing, locally and 

within the region.  

 

BUDGET, FACILITIES, AND FUNDRAISING 

 

Since 2004, the University has been well run and fiscally responsible providing for significant reserves as 

important protection against unforeseen downturns. A strong financial management team has used 

reserves, tax exempt financing, and charitable gifts to update and modernize campus facilities. An 

experienced facilities team has managed more than $90 million in campus investments, including recent 

library and academic renovations. In April 2017, the Board of Trustees adopted a Campus Master Plan 

after soliciting communitywide participation. The Master Plan is an organized vision that reflects the 

University’s needs and priorities moving forward. 

 

Current budget and endowment figures are as follows:  

Budget: $100M 

Funds Functioning as Endowment: $37M 

 

Under President Salonen’s charge, the University has been fortunate to reset the endowment’s trajectory 

and catalyze it toward growth. Annual Fund giving for FY16 and FY17 totals $1,033,344 while major 

capital and restricted gifts and pledges, since January 1, 2016, stand at approximately $3.2M. Total giving 

July 1, 2016 to date is $2,147,662.   

 

In this next chapter of leadership, the University remains committed to attracting significant private 

philanthropy and investment. The overarching objectives are exponential endowment growth, 

enhancement of the physical plant, more money for financial aid, and more money for academic 

excellence.  The board will expect a new president to lead this effort, to continue the board’s and outgoing 

president’s work of building the advancement office’s capacity, to take responsibility for the growing 

strength of the function, to participate personally and directly in the cultivation of major donors and to 

build a broad culture of giving that includes the board, the faculty, students, alumni, staff, and friends of 

the University. 

 

LEADERSHIP 

 

President Neil Salonen 

 

President Salonen has led the University through a significant turn-around. His strengths in 

communication, business acumen, and international experience have laid foundations for the University’s 

ongoing direction. Salonen became the ninth President of the University of Bridgeport on January 1, 

2000, succeeding Dr. Richard L. Rubenstein, who had served since 1995. 
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Board of Trustees 

 

The University of Bridgeport’s ByLaws provide for governance by a Board of Trustees of up to 45 voting 

members. At the present time, there are 30 voting trustees, who are distinguished alumni of the 

University, business or community leaders, or recognized scholars in their field. The mayor of the City of 

Bridgeport serves as Trustee Ex Officio under current ByLaws. Trustees may not serve more than two 

consecutive terms of four years each (unless by waiver of term limit authorized by the Board). No trustee 

may be automatically appointed to serve a second term; rather the trustee must demonstrate engagement 

with the Board, the University, and its constituents and must meet all responsibilities and expectations 

established by the Board.  Trustees are expected to substantially contribute to the University, including, 

but not limited to, financial support.  

 

The Board of Trustees is organized into the following standing committees:  Executive Committee; 

Academic Affairs; Administration and Finance; Development and Strategic Planning; Enrollment 

Management and Student Affairs, Facilities, Compensation; and Audit Committee.  

  

Generally, the Board of Trustees meets a minimum of three times during the academic year and the 

Executive Committee meets between scheduled full Board meetings.  When appropriate the committees 

meet outside of regularly scheduled board meetings in person or telephonically. 

 

LOCATION & CAMPUSES 

 

Bridgeport, Connecticut is a seaport city located in Fairfield County at the mouth of the Pequonnock 

River on Long Island Sound. It is bordered by the towns of Trumbull to the north, Fairfield to the west, 

and Stratford to the east. It is known as “The Park City” because of its expansive Beardsley Park, which 

contains the state’s only zoo. As of the 2010 Census, Bridgeport was home to 144,229 residents, making 

it the state’s largest city and the 5th-most populous in New England. The Greater Bridgeport area is the 

48th-largest urban area in the United States. 

 

The University of Bridgeport’s 50-acre campus sits on a gorgeous stretch of the Sound and provides an 

ideal setting for scholarly pursuits as well as fun and relaxation. Situated between Boston and New York 

City, a mere 48 miles northeast of Manhattan, UB and its leaders can connect with some of the world’s 

leading corporations, hospitals, and organizations. 

 

Augmenting UB’s main Bridgeport campus is its locations in Waterbury. The Waterbury Center offers 

graduate programs in Education and accelerated degree completion programs in Human Services, 

Psychology and General Studies. 

 

THE PRESIDENCY  

 

The 10th President of the University of Bridgeport will enjoy a once-in-a-career opportunity to build a 

truly one-of-a-kind international university of the future. In such a builder, the Board of Trustees seeks a 

dynamic and thoughtful professional with substantial leadership experience and an understanding of the 

major challenges facing academia today. 

 

The President is the chief executive officer and serves at the pleasure of the Board of Trustees. Direct 

reports to the President are the University’s vice presidents of Academic Affairs, Graduate Studies and 
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Research, Internationalization, Administration and Finance, Facilities, Development, Enrollment 

Management as well as the Athletics Director, Title IX Officer, and General Counsel.  

 

KEY OPPORTUNITIES FOR THE 10th PRESIDENT 

  

The overarching goal of the next presidency is to continue the growth trajectory of UB that has 

characterized its last two decades and to trumpet its success more broadly and visibly. Building on the 

successes of the outgoing President, the next President has a unique opportunity to articulate and leverage 

the University’s identity and leadership in STEM education, cross-cultural learning, and career 

preparation. To do so, the President will be expected to capitalize upon the sense of community and 

energetic engagement around UB’s mission of access, academic quality, and affordability, stewarding 

upward mobility for a significant portion of the state’s population. The successful candidate will be a 

vigorous and visible advocate for UB and its mission to public, private, community, and nonprofit 

organizations in the Bridgeport and Connecticut region, while seeking ways to understand and meet the 

region’s economic and workforce needs. 

 

In partnership with the board and her or his senior leadership team, the next President will also:  

 

Oversee the University’s first capital campaign, maximize the reach of the advancement function, and 

inspire alumni giving. 

 

The University’s 10th President will spearhead its first ever capital campaign. Its purpose will be to 

guarantee the University of Bridgeport’s future. 

 

Applying a keen eye toward assessing the efficiency and reach of the current fundraising apparatus, the 

next President will continue making careful investments in capacity building. In that process, what she or 

he will find is a dedicated team of professionals determined and ready to align with new leadership 

around scaling the advancement function and positioning the University to be strategic and aggressive as 

it widens its prospect circle. The President will serve as the chief architect. Applying tangible strategy, 

she or he will lead in raising unrestricted aid and capital resources.  

 

The President will also encourage strong marketing and communication in support of the campaign; 

articulate UB’s present day value proposition and reputation to all key stakeholders, potential supporters, 

and friends; demand best-practice donor reports, rich with detailed information regarding the impact of 

contributions to the University; focus on elevating customer service across all departments and units; and 

establish clear standards of accountability and service in all constituent engagements, including alumni, 

parents, and friends.  

 

This will culminate in a campaign effort that multiplies the endowment; attracts world-class faculty; 

builds cutting-edge, sustainable spaces; and eases the financial burden on students.  

 

Create a new and persuasive narrative for UB’s story of tremendous growth in enrollment, programs, 

and facilities. 

 

The next President will embrace this period of transformation as an opportunity to rearticulate the 

University’s brand and distinctive value proposition for a variety of audiences (parents, students, alumni 

and partners). As chief ambassador, s/he will trumpet the themes of the UB story – the inroads of its 

alumni, the dedication of its faculty, and the resilience of its students.  In this process, the President will 
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inspire a an expansive and growing network of local, regional, and global entities to join the University of 

Bridgeport as partners and invest generously and purposefully in its future.  

 

Student success at UB must always be the crux of the story.  To ensure this positive narrative, the 

University must continue to increase graduation rates, reduce total cost of attendance, fortify the career 

development apparatus, and strengthen relationships with priority employers and selective professional 

and graduate programs, particularly business, medicine, and quantitative sciences. 

 

Strengthen the faculty and enhance the pedagogical offerings of the University. 

 

The academic enterprise thrives when UB’s talented faculty and staff thrive. The President must focus on 

supporting conditions for quality instruction, innovation, creativity, and inclusive excellence. S/he will be 

a partner to the faculty, working with them to create an intellectual environment that promotes 

outstanding research, elevates standards of scholarly excellence, and spurs innovation within the 

curriculum. S/he will champion and support faculty in seeking externally funded research and pursuing 

multidisciplinary research efforts. Championing the humanities, social sciences, and natural sciences, 

while driving innovation within STEM and business fields, the President will foster an appreciation of 

diverse intellectual traditions at the University of Bridgeport. The President will encourage collaboration 

among academic departments, the creation of cross-disciplinary programs and modern dual majors, and 

the development of academic initiatives that are responsive to the manifold changes awaiting UB students 

in industry and global leadership. 

 

The President will also give high priority to faculty development, investing in them as individuals and in 

their scholarly endeavors and participation in the relevant affairs of their discipline. 

 

Continue fostering a strong relationship with the City of Bridgeport, and within the region, while also 

serving as a key stakeholder in the City’s growth and economic development.  

 

Ambitious cities require ambitious universities. University of Bridgeport’s next President will need to be 

a consummate bridge-builder, strengthening and expanding connections to community organizations and 

the business and industrial communities to address employer needs and, in turn, seek their advocacy. 

The President will sustain corporate and civic partnerships in the Bridgeport community and in the state 

of Connecticut, laying the groundwork for sustained mutual benefit between UB, its beloved host city, 

and a cadre of state influencers and policy-makers.  

 

All Bridgeport mayors serve as ex-officio members of the University’s Board of Trustees. The current 

mayor, Joseph Ganim, is tremendously proactive in coordinating municipally funded programs that 

benefit the University and, by extension, the broader community. His administration and the University 

enjoy a collaborative relationship that reinforces mutually beneficial projects and links the University to 

the City’s major developers. Two major developments adjacent to campus are currently in the planning 

stages and both include planned residences geared to graduate housing with a commercial first floor. The 

University also has a seat at the table as the City designs elevation changes to streets on and around 

campus as part of a $54 million resiliency grant after Hurricane Sandy. This project will leverage the 

Campus Master Plan’s design, which was prepared with significant care and time by Sasaki Associates, 

for a new pedestrian mall at the heart of campus.   
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Strengthen the University’s ability to collect and use data to inform and drive planning and decision-

making. 

 

UB’s next president will insist on effective, persistent, and increasingly smarter use of data. Working with 

existing key leadership, and recruiting new leadership if and where necessary, she or he will oversee the 

creation of the infrastructure required to integrate critical functions of institutional research (IR) and 

institutional assessment across the University. In so doing, the President will equip the University to 

leverage data for a wide range of priorities: budgeting and financial planning, enrollment projections, 

scorecards for productivity analyses, student retention and success, federal and state reporting, regional 

and specialty accreditation reporting, assessment of student learning outcomes, program outcomes, salary 

analyses, and other projects. Under the President’s leadership, the improved IR function will enhance 

performance, improve reporting, increase automation, and streamline delivery of strategic information 

across the University. 

 

Design, execute, and sustain a comprehensive enrollment management strategy plan that prioritizes 

international and graduate recruitment. 

 

The University of Bridgeport will always give high priority to attracting, retaining, and graduating an 

increasingly international student population while affording all students the skills they need to flourish 

and succeed in a global, cosmopolitan society.  UB’s future is guided by the belief that its students should 

and will be inclusive leaders in a worldwide community. To help achieve this, the President will weave 

global thinking seamlessly into everything the University does.  

 

Today, UB is proudly a name that resonates around the world. The next president will further expand the 

University's horizons in the US and abroad, in a manner that protects against increased volatility in the 

current and future geopolitical climate. Her or his plan will promote greater utilization of technology and 

analysis, greater collaboration across units, and ensure further integration of recruiting efforts across all 

colleges, and graduate programs in particular. To do so, she or he will assess the enrollment management 

apparatus and work to streamline processes, reduce bureaucracy, and enhance operational efficiency 

where possible while increasing the visibility of the university and promoting UB as a destination of 

choice for students all over the world. Accordingly, the President will be tenacious in her or his 

identification of new markets and generative partnerships therein.  

 

THE QUALIFICATIONS OF THE 10th PRESIDENT 

 

The University of Bridgeport seeks a world class leader with the vision, leadership acumen, and tenacity 

to catapult the University forward as a higher education leader regionally and abroad as well as an 

incubator of innovation for decades to come. She or he will be a standard bearer in the following 

domains: 

 

• Global Perspective: An appreciation of the importance of teaching students how to value and thrive 

in cultures other than their own, combined with an understanding of how to integrate a global 

perspective into all dimensions of UB’s culture and community. 

 

• Dedication to the Student Mission: Curiosity and excitement about the changing nature of modern 

careers with forward-looking ideas for helping students navigate new professional realities; an 

understanding of the digital age and its effect on today’s students; a deep personal commitment to 

teaching, research, and learning. 
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• An Exemplary Fundraising History: The ability to represent UB compellingly with donors of all 

orientations and interests; a record of fundraising success; the wisdom to transform, where possible, 

gifts into partnerships; and the ability to ignite and sustain support among alumni, young and old, 

while championing the University. 

 

• Trusted Leadership: A record of imaginative and verifiable success that will inspire and earn the 

confidence of all University constituents and the proven capacity to weave a compelling and authentic 

narrative out of the unique history of her/his institutions. The ability to anticipate and plan for the 

University’s future needs and ambitions, and the commitment to fortify and, in some cases, create the 

requisite infrastructure and systems essential therein.  

 

• Leadership Style: The ability to stimulate ambition and the highest levels of execution from her/his 

staff; beholden to a collaborative, inclusive, and transparent leadership style with a willingness to 

consult, listen, praise, and admonish; an effective negotiator, practiced in the arts of conflict 

resolution and ombudsmanship; the ability to maintain the highest standards of ethics and integrity; 

and, ultimately, capable of forging an atmosphere of positivity and mutual respect. 

 

• Superb Management: A demonstrated capacity and ability to navigate complex organizational 

environments. Capable of inspiring and leading a smart, high achieving leadership team and group of 

support staff who often juggle competing priorities and demands. The capacity to think strategically, 

with others, in a manner that transcends any vexing concerns of the moment. The ability to embrace 

change as opportunity while weighing challenges fairly and frankly and help others to quickly 

identify the opportunities within change and disruption. . 

 

• Business Acumen: In addition to fundraising, the skills essential to managing an enterprise, such as 

strategic financial planning, intelligent budgeting, development of achievable business plans and 

analyses, generation of innovative revenue streams, and prudent expense control. 

 

• Data Orientation: Experience with statistical analyses needed for predictive modeling, analyses of 

short and long-term trends critical to strategic planning, financial decision-making, and reporting to 

internal and external constituencies. Evidence of the ability to scan the higher education environment 

and proactively identify major issues and trends that may impact the University. 

 

• Stellar Communication and Public Presence: An articulate, persuasive, and sought after writer and 

speaker, a force for intellectual and professional community building. Within the University 

community, approachable to students, parents, faculty, alumni, and staff, demonstrating genuine 

interest in their experience in the University. 

 

• Political Savvy and Community Engagement: Discerning in identifying and sensitive in managing 

matters requiring diplomacy. Unflappable in difficult conversations arising from hot-button issues, 

third rails, and otherwise unsavory origins. Trusted in the community and intentional in her/his 

cultivation of capital amongst broad constituencies that orbit the work of the University. Brilliant in 

her or his ability to softly and assertively wield influence. 

 

• Proven Commitment to Diversity and Inclusion: A broad experience with diverse cultures and 

communities and the proven capacity to embrace diversity in all aspects, including the savvy to 

recruit, welcome, retain, and build an integrated, inclusive, and diverse culture. 
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• Professional and Intellectual Distinction: Earned distinction in academia, industry, or the civic and 

government sectors; a demonstrated commitment to exceptional scholarly inquiry; appreciation and 

savvy for recruiting outstanding faculty; an abiding regard for teaching and research; and the capacity 

to build scholarly programs at significant scale. 

 

 

APPLICATIONS, NOMINATIONS, AND INQUIRIES 

 

The University of Bridgeport is partnering with Isaacson, Miller in this recruitment. Inquiries, 

nominations/referrals, and résumés, along with letters of interest, should be submitted confidentially and 

electronically to:  

 

Sheryl Ash or Lionel Anderson 

Isaacson, Miller 

(617) 262 - 6500 

www.imsearch.com/6350 

 

Electronic submission of material is strongly encouraged. 

 

It is the policy of the University of Bridgeport to prohibit discrimination in education, employment, and 

in the provision of services on the basis of legally protected class characteristics (unless there is a bona 

fide occupational qualification related to employment), or any other unlawful factor. Protected class 

characteristics include race, color, ethnicity, religion, age, workplace hazards to reproductive systems, 

sex (gender identity and expression, sexual harassment), marital status, sexual orientation, genetic 

information, pregnancy, national origin, physical/mental/learning. 

http://www.imsearch.com/6350

