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Course No. & Title:  ORLD-350 IDDL1 Organizational Change and Leadership 
Semester and Term: SPRING 2018 
Day and Dates: January 8 – March 3, 2018 
Time:     Asynchronous 
Campus Location:  Online 
  

Course Description: 

This course integrates the fields of general and interdisciplinary studies. It traces the emergence of interdisciplinary 
studies and leverages different academic disciplines in an examination of the attributes of organizational culture 
and leadership. 

Organizational function and dysfunction will be explored from the perspective of multiple academic disciplines 
including organizational behavior, sociology, psychology, and cultural anthropology. This course aims to enhance 
our understanding of life inside organizations through an interdisciplinary examination of common organizational 
practices such as organizational structure, culture differentiation and internal integration, culture typologies, 
leadership attributes and styles.  

The course is designed to increase the student’s effectiveness in dealing with multiple aspects of organizational 
change – in understanding conditions that may require it, in increasing awareness of multiple ways that 
organizations change, in managing change, in receiving and participating in it, and in understanding your own 
approaches and responses to change.   Organizations are changing so rapidly and for many reasons, it is crucial for 
managers to have this knowledge. 

 Thus, the course readings are aimed at expanding awareness and knowledge of multiple issues associated with 
change. There will also be cases and activities aimed at skill building in ways that are related to students’ own 
organizational settings.  The course will increase knowledge and build confidence in your own abilities with regard 
to organizational change. 

Instructor & contact information:  Michael Patterson 
Email:  mpatters@bridgeport.edu 



  

Required Textbook: 

Schein, E. H. (2016). (5th edition) Organizational Culture and Leadership. Hoboken: John Wiley & Sons, Inc. ISBN-
13: 9781119212041 

 

Learning Outcomes: 

Upon completion of this course the student should be able to: 
  
• Define the concept of organizational culture and leadership. 
• Research and explain the dimensions of culture. 
• Research and explain the leadership role in building, embedding, and evolving culture. 
• Explore how managers can manage and culture change. 
• Identify the new roles for leaders and leadership. 
  

Discussion forums 25% 

Read the assigned reading for the week early. Try and avoid procrastination! You have a vested stake in our weekly 
discussion threads. When engaging in a robust discussion, use what you have experienced personally, provide 
information from your assigned reading and draw information from your research. The discussion thread is 
another forum to assist in our learning community. Review the videos and content in the Course Resources before 
participating in any discussions. 

First responses to discussion posts are due by the end of the day Wednesday. A minimum of three responses to 
peers should also be posted no later than the end of the day Saturday (except week 8, where posts must be 
completed by the end of the day Friday). 

  

Read, Watch, Listen, and Learn Assignments 25% 

You will be asked to self-reflect on insights you have gained from the presented materials encapsulated in the 
Read, Watch, Listen, and Learn Assignments each module and what questions you have to share with the class for 
your reflection. 

  

Current Events Group Assignment 25% 

For this project, students will work in assigned groups to choose an article from credible resources. Then create a 
discussion question or questions that the rest of the class will participate in. The assigned group will facilitate the 
discussion for the week. 

  

Written Assignments Change Paper / Final Paper Reaction Response Essay 25% 



Change Paper Assignment: 

The Change Process Paper provides you with an opportunity to develop a plan to create some type of change in 
your organization or department. Select a substantial change effort that you are involved in currently, or want to 
change.  Then discuss how you plan on implementing the change in your organization. Discuss, but not limited to, 
the following areas that would help implement the change.  

• Existing organizational characteristics. 
• Functional and Dysfunctional effects of the current culture. 
• How will you stimulate the existing culture to accept your change? 
• How will you overcome any resistance to change? 
• Will you seek help from change agents? 
• Synthesize key concepts from your learning  

Criteria for grading the paper will include:  

• Follow APA guidelines. 
• Use of supplemental material to support the paper: Please include graphs, process flow diagrams, 

organizations charts, survey results, etc. that help tell the story more vividly. 
• Rigorous analysis of the change process on a step-by-step basis 
• The use of supporting data.  If you make an assertion such as “Morale at my company was at an all-time 

low,” on what do you base this? Or, if you suggest, “This project has had an enormous impact on customer 
satisfaction,” how do you know this to be true? While it is acceptable to occasionally insert some subjectivity 
into the analysis – be clear to identify what is a subjective opinion and what is based on more objective data 
sources. 

 Final Paper Assignment: 

Your final Paper will be a Reaction/Response Essay, a writing assignment in which you express your personal 
thoughts, interpretation, and evaluation of a particular topic. It is not a research essay and investigation into other 
sources is not necessary.  

  

For this paper, you will provide your reaction to the course and the materials you have read in class, primarily the 
textbook. 

  

Questions you might ask yourself: 

• How do you feel about the course and its reading materials?    
• Have you agreed or disagreed with the content presented in class? 
• Could there have been another interpretation to topics discussed? 
• How has this course and the readings impacted your view of Organizational Culture and Leadership?  
• Did you realize something that was unknown to you before? 



• Did the course and its readings simply reinforce ideas and beliefs you already had about Organizational 
Culture and Leadership? 

• Were you able to identify with the material presented in class? 

  

In discussing your reaction/response, it is important to make references to the readings and course discussions. 
The intent of the essay is for you to understand your reaction/response to this course and its readings and express 
your thoughts in a logical, succinct and compelling manner. 

Introductory Paragraph: 

• Introduce the presentation of the topic; this course and its readings 
• Very brief summary of the topic. 
• Thesis statement: Describe the specific issue that you are responding or reacting to; agree, disagree, 

connect with, evaluate etc. 

 Organizing Ideas, Opinions, and Viewpoints: 

• Thesis statement forms the basis of the essay. 
• Decide on a few key ideas that express your thesis statement. 
• Describe at least three of these key ideas. 
• Develop your ideas in each paragraph by using examples, giving details, and using material from the 

course and its readings. 
• While the use of the first person “I” is generally not appropriate for academic essays, it is appropriate for 

a response/reaction essay since it is your personal response. 

 Body of the Essay: 

Discuss the topic and your response/reaction to it referring to the course and its readings.  If disputing the facts or 
the conclusions, give solid reasons to support your interpretation.  

While this is not a research essay, you can certainly refer to class lectures, other readings or books.  Always be 
accurate with the titles and authors.  If you use any quotes from the text- book, you may use parenthetical 
citation.  If you quote from another book, then a citation is necessary. 

  

Concluding Paragraph: 

Reiteration of your thesis statement and restatement of your response/reaction.  

GRADING RUBRIC REACTION/RESPONSE ESSAY 

Expectations Excellent Fair Poor 

The introductory paragraph presents the purpose of the paper, provides a       



brief and concise summary of the topic and has a specific thesis statement 
which reflects the writer's reaction and builds an expectation in the reader. 

Body of the essay has a well-written topic sentences and is well-supported 
with effective citations and clear, mature, and original ideas and refers to 
the original source whenever necessary. The concluding paragraph 
rephrases main points and ends with an original and meaningful concluding 
comment. 

      

Organization: All ideas are relevant to each other and to the thesis 
statement. Sentences and paragraphs are logically ordered and smoothly 
connected to one-another with a variety of appropriate linking devices and 
reference words, and/or repetition of key words. 

      

Grammar & Mechanics: Sentence forms are accurate. Word choice is 
accurate and varied. Punctuation, capitalization, spelling, paragraphing, 
spacing, indentation, and margining are proper. The ideas have been 
properly cited with a variety of citation techniques (quotation/ summary/ 
paraphrase). In-text and end-text references are complete and in the right 
format. 

      

  

  



Description of Weekly Sessions & Assignments: 

 Module Title Required Readings Required Assignments 

 
 
 
 

Module 1 

The Concept of 
Organizational 

Culture 

Read The Concept of 
Organizational 
Culture: Why Bother 
and The Three Levels 
of Culture (pp. 1 - 33) 

• Complete Syllabus Agreement 
• Complete Technology Backup Plan 
• Complete Read, Watch, and Learn 
Assignment 
• Participate in Discussion Threads 

 
 

Module 2 

Cultures in 
Organizations  

Read Cultures in 
Organizations: Two 
Case Examples and 
Macro-cultures, Sub-
cultures, and Micro-
cultures (pp. 35 - 68)                 
 

• Complete Current Event Group Project 
• Complete Read, Watch, Listen & Learn 
Assignment 
• Participate in Discussion Threads 

 
 

Module 3 

Assumptions 
about External 

Adaptation 
Issues, Managing 

Internal & 
Deeper Cultural 

Assumptions 
 

Read Assumptions 
About External 
Adaptation Issues, 
Assumptions About 
Managing Internal 
Integration, and 
Deeper Cultural 
Assumptions: What is 
Reality and Truth? 
Deeper Cultural 
Assumptions: The 
Nature of Time and 
Space and Deeper 
Cultural Assumptions: 
Human Nature, 
Activity, and 
Relationships. (pp. 69 
- 156) 

• Complete Read, Watch, Listen & Learn 
Assignment 
• Complete Current Event Group 
Project/Reflection 
• Participate in Discussion Threads 

 
 
 

Module 4 

Culture 
Typologies and 
Culture Surveys 
and Deciphering 
Organizational 

Cultures 

Read Culture 
Typologies and 
Culture Surveys and 
Deciphering 
Organizational 
Cultures (pp. 157 - 
193) 

• Complete Read, Watch, Listen & Learn 
Assignment 
• Complete Current Event Group 
Project/Reflection 
• Participate in Discussion Threads 

 
 

Module 5 

How Culture 
Emerges in New 

Groups 

Read How Culture 
Emerges in New 
Groups, How 
Founders/Leaders 
Create Organizational 
Culture and How 
Leaders Embed and 
Transmit Culture (pp. 
195 - 258) 

• Complete Read, Watch, Listen & Learn 
Assignment 
• Complete Current Events Group 
Project/Reflection 
• Participate in Discussion Threads 



 
 
 

Module 6 

The Changing 
Role of 

Leadership in 
Organizational 

“Midlife” 

Read The Changing 
Role of Leadership in 
Organizational 
"Midlife" and What 
Leaders Need to Know 
About How Culture 
Changes (pp. 259 - 
296) 

• Complete Read, Watch, Listen & Learn 
Assignment 
• Work on Change Process Paper 
• Participate in Discussion Threads 

Module 7 A Conceptual 
Model for 
Managed 
Culture Change
   

Read A Conceptual 
Model for Managed 
Culture Change, 
Culture Assessment as 
Part of Managed 
Organizational 
Change, and 
Illustrations of 
Organizational 
Culture Changes (pp. 
297 - 362) 

• Complete Read, Watch, Listen & Learn 
Assignment 
• Complete Change Process Paper 
• Work on Final Paper 
• Participate in our weekly discussion threads 

 
Module 8 

The Learning 
Culture and the 
Learning Leader 
and Cultural 
Islands 

Read The Learning 
Culture and the 
Learning Leader and 
Cultural Islands: 
Managing 
Multicultural Groups 
(pp. 363 - 400) 

• Complete Final Paper 
• Participate in Discussion Threads 

 

 

Grading Criteria: 
  
Discussion Forums                                 25% 
Read, Watch, Listen & Learn                 25% 
Group Assignments                                25% 
Change Paper/Reaction Paper                25%                 
  

Letter Grading Scale: 
 

% of Points Earned Letter Grade  % of Points Earned Letter Grade 
100-94 A  76-74 C 
93-90 A-  73-70 C- 
89-87 B+  69-67 D+ 
86-84 B  66-64 D 
83-80 B-  63-60 D- 
79-77 C+  Below 60 F 



 
  

Late Assignments: 

Assignments received within one week after the due date will receive a half of a letter grade reduction (for 
example if a student earns a grade of an “A” for the assignment, the grade will be reduced to a “B+”). 

Assignments received one week after the due date will receive a full letter grade reduction (for example if a 
student earns a grade of an “B” for the assignment, the grade will be reduced to a “C”). . 

No assignments will be accepted after 2 weeks after the due date.  


