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Course No. & Title:  MGMT 305 IDDL1, Human Resource Management  
Semester and Term: Spring 2018 2017 
Dates:  January 8 – March 3, 2018  
Location & Time:  Online   
   
Course Description:  
This course is intended to bridge the gap between theory and practice in HRM. Through the use of the assigned 
readings, case studies, research paper and group discussions students will encounter a host of opportunities to 
expose ideas, behaviors and best practices in human resource management.  
 
Instructor & contact information:   
Instructor:  Stan Wien   
Email:   swien@bridgeport.edu   
Phone:  914 588-5294 (cell)   Leave a message with return number as needed  
 
Required Textbook:   
Human Resource Management, 15th edition, Mathis, R. L., Jackson, J. H., Valentine, S., & Meglich, P. A. (2017)  ISBN# 
9781305500709 
 
Learning Outcomes: 
Upon completion of this course the student should be able to describe/explain: 

a) How the HR organization has transformed itself into a strategic business partner where its role is to identify 
people-centric strategies, programs and policies that drives the organization’s short and long term 
objectives. 

b) The fundamental concepts and contemporary problems related to solving organizational challenges 
associated with the people issues of workforce diversity, changing demographics, government regulation, 
globalization, competitive cost pressures and advances in HR technology. 

c) The past and current human resources management theories and practices in all areas of Talent 
Management and Total Rewards including but not limited to: workforce planning, labor markets, selection 
and placement, employee engagement, training and development, performance management, 
compensation and benefits, recruitment and retention, modern interviewing techniques, the role of Social 
Networking sites, and technology in the practice of HR. 
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d) Understand the value of metrics and analytics that measures the effectiveness of HR. 
e) The role of the language of business in the practice of human resources. 
f) To identify basic parameters and violations of various employment laws. 
g) To understand the issues relating to an expanded definition of Employee Relations. 
h) The role of ethics in today’s business environments primarily focused on compliance in all aspects of human 

capital asset management. 
 
 
Outline of Course Activities and Assignments: 
This course will be highly participative on the part of the students, either individually or in teams. The format for each 
weekly session will be composed of these consistent elements: 

• Topic Overview:  I will share my insights on the relevant weekly topic through various methods: 
videos, power points, articles and relevant research.  The student will be required to review this 
material, each week, as part of their learning.  It is expected this learning will be utilized by the 
student in the various assignments and quizzes.   

• Class Participation (30%)  
• Case Study (20%) Two (2) case studies will be assigned during the course and uploaded to Canvas.  

Deadlines will be stated in the course outline below.  Please submit via email to my attention no 
later than deadline—grade penalties will be added if late.  

Critical to the assessment of the case study will be the student’s effort to find a practical solution to 
the case drawing upon one’s knowledge obtained from readings, research, creativity and analytical 
abilities.  Grading will be based on subject knowledge displayed, analysis of issues and creativity of 
solution or recommendations.   The case study will include questions that will need to be answered.  
Minimum of two (2) full pages using 12 point font and spacing no more than 1.5. 

• Quizzes (20%) - Two quizzes will be required.  They will be a combination of short answers and 
multiple choice.  A time limit will be provided and the dates are indicated on the course outline 
below.  

• Research Paper (30%) - A five (5) page (minimum) research paper on any of the topics listed below.  
Choose one topic for your paper.  You have two choices on how to write the research paper: 

o Thoroughly research the selected topic, and then evaluate and interpret the research 
content by providing your insights into an organized set of ideas.  OR 

o Make a personal persuasive argument on the selected topic and provide evidence from 
qualified research and data to support the thesis of your argument. 

                          The paper must have a minimum of four (4) source citations for your research and follow APA format, 
see http://library.duke.edu/research/citing/  

 
 
CHOOSE ONE OF THESE TOPICS FOR YOUR RESEARCH PAPER: 
* Does Pay for Performance Still Work Today 
* The Pros/Cons of Performance Appraisals 
* How Can the Costs of Benefits Programs Be Reduced 
* How Can Organizations Do a Better Job of Retaining Key Talent? 
* The Best Practices in Developing Our Future Leaders 
* Is Executive Pay Excessive and What to Do About It? 
* The Ethical Issues Facing HR Professionals Today 
* Are Affirmative Action Programs Still Relevant in Today’s Society 
 
If you prefer an alternate topic from those above, please contact instructor immediately. 
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Description of Weekly Sessions: (January 8 – March 3, 2018) 
 

Module Title Required Readings Required Assignments 

 
 
 
 

Module 1 

HR as Strategic 
Partner to the 
Organization 

Chapter 1 Student Questionnaire Completed 
Discussion Thread Question # 1 

 
 

Module 2 

Recruiting, 
Selection and 

Retention 

Chapters 5, 6, 7 
  
 

Discussion Thread Question # 2 

 
 

Module 3 

Talent 
Management: 
What it is and 
How it Works  

 
 

Chapters 8, 9 Discussion Thread Question # 3 
Case Study Assigned - (See Canvas – Module 3 Cases)   

 
 
 

Module 4 

Performance 
Management – 

Its Pros and Cons 

Chapter 10 Discussion Thread Question # 4  
Quiz # 1 (Ch 1, 5, 6, 7, 8, 9, 10)  
Research Paper Topic Chosen 

 
 

Module 5 

Total Rewards: 
Compensation 

Practices 

Chapters 11, 12 Discussion Thread Question # 5 
Case Study Assigned  (See Canvas- Module 5 Cases) 

 
 
 

Module 6 

Total Rewards: 
Benefits Practices 

Chapter 13 Discussion Thread Question # 6 

Module 7 Employee 
Relations:  Laws 
and Ethics  

Chapter 14, 15 Discussion Thread Question # 7 
Research Paper Due  

 
Module 8 

Transformation 
of HR: Planning, 
Analytics and 
Best Practices 

Chapter 2 Discussion Thread Question # 8 
Quiz # 2 (Ch 2, 11, 12, 13 , 14, 15)  

 
 
Grading Weights: 
 

Class Participation 30 % 

2 Case Studies  20 % 

2 Quizzes 20 % 

Research Paper 30 % 
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Grading Criteria: 
 
The end of course performance criteria or expectation for each letter grade can be defined as follows:  
 

Timely Submission of Work: It is important that leaders in business and society meet deadlines. If you must turn in an 
assignment late, the grade on that assignment is decremented 10%. If the assignment is more than one week late, 
the decrement is 50%.  There is no exceptions.  
 
 Grade Requirements & Performance Criteria 

A Students achieving this level will have demonstrated the following: 
1. Accurate understanding of readings and issues with ability to do more than repeat what the text says or what 

was said in online discussion, such as the ability to infer additional important information from sources. 
2. Critical stance toward opinions communicated in class or in the readings and the ability to express their own 

views articulately and defends them well. 
3. Originality of thought in expressing the critical stance, in drawing out additional implications from the 

readings and class discussions, and in finding personal meaning in the readings and issues discussed. 
4. Clear expression of ideas, with very few grammatical or stylistic weaknesses. 
5. All assignments completed and submitted within the time allowed. 
B Students achieving this level will have demonstrated the following: 
1. All of the “A” work, but with less accomplishment. 
2. Accurate understanding of readings and issues, with the ability to do more than repeat the text. 
3. A critical stance, with some effort, not always successful, to defend that stance. 
4. Some attempt to find personal meaning, with at least hints of originality and creativity of thought. 
5. Very clear expression of thoughts and ideas. 
C Students achieving this level will have demonstrated the following: 
1. A generally accurate grasp of the readings and issues, but with some inaccuracy; lack of sophistication 

understanding, such as the ability to infer from sources. 
2. Some attempt to take a critical stance, but with little effort or success in defending that stance. 
3. Some attempt to find personal meaning. 
4. Sufficient clarity of expression to communicate ideas, but with stylistic or grammatical weaknesses which 

create difficulties. 
D Students achieving this level will have demonstrated the following: 
1. Genuine efforts to understand, with some demonstrated understanding of readings and issues, but with 

serious deficiencies. 
2. Generally lacking in critical stance or in a defense of that stance. 
3. Lack of understanding or an attempt to find personal meaning. 

 
 
Letter Grading Scale: 
 

% of Points Earned Letter Grade  % of Points Earned Letter Grade 
100-94 A  76-74 C 
93-90 A-  73-70 C- 
89-87 B+  69-67 D+ 
86-84 B  66-64 D 
83-80 B-  63-60 D- 
79-77 C+  Below 60 F 
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