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Course No. & Title:  HRAD  344 IDDL2, Training Methods 
Semester and Term:   Spring 2018 
Day and Dates:  Online, March  5, - April 28, 2018 
Campus Location:  Online 
 
Course Description:  
This course explores current and emerging models and theories, and practical methods to 
effectively connect training and learning to organizational/business goals. In this course, the 
student will learn how to 1) identify training and development needs through needs assessments, 
2) analyze jobs and tasks to determine training and development objectives, 3) create appropriate 
training objectives, 4) design effective training and development programs using different 
techniques or methods, 5) implement a variety a different training and development activities, 
and 6) evaluate training and development programs.   
 
Instructor & contact information:  Annemarie Siefert 
Email:  asiefert@bridgeport.edu 
 
Required Textbook:  Employee Training and Development by R. A. Noe. McGraw Hill/Irwin. 
Seventh Edition.  ISBN#  978-0078112850 
 
 
Learning Outcomes: 
 
At the completion of this course, the student will be able to: 

• Identify training and development needs through needs assessments,  
• Analyze jobs and tasks to determine training and development objectives,  
• Create appropriate training objectives,  
• Design effective training and development programs using different techniques or 

methods,  
• Implement a variety a different training and development activities,  
• Evaluate training and development programs.   
• Discuss the contributions of training to increasing the competitiveness of an organization 
• Develop skills dealing with individual, group, and organizational learning processes 

including conducting a needs assessment, designing, delivering and evaluating training 
experiences. 

• Compare and contrast traditional training methods with uses of new technologies in 
training.   



On-Line Course Format: 
Weekly Readings from  the text, Assigned Cases and Discussion.  
You will be asked to participate in Discussion Forums each week and / or Readings and 
Research on-line.   
 
Assignments: 
 

• Textbook Chapter Readings 
• Key Terms defined 
• Discussion Question responses shared weekly / group participation. (see below ) 
• Weekly written research of WWW resources to supplement textbook  
• Weekly written response analysis to case studies 
• Training Project:  Written and oral (on-line) presentation of a training plan.  
• Objective Assessment(s) 

 
Discussion Forums 
Read the assigned reading for the week early. Try and avoid procrastination!  
• First responses to discussion posts are due by the end of the day Wednesday.   
• A minimum of two responses to peers should also be posted no later than the 

end of the day Sunday (except week 8, where posts must be completed by the end 
of the day Friday). 

 
You have a vested stake in our weekly discussion threads.  If your initial post is later 
than Wednesday, your colleagues will not have time to respond to you.  
 
When engaging in a robust discussion & before participating in any discussions 
*  Review the videos and content in the Course Resources  
*  Use what you have experienced professionally,  
*  Provide information from the assigned readings and 
* Include information from your research.  
 
The discussion thread is another forum to assist in our learning community.  
 
Description of Weekly Sessions: 
 
Week 1:   
Module 1 
INTRODUCTION TO Class, Instructor and Other Students 
First Assignments: 
1.  Log onto CANVAS 
2.  Complete and Submit your Responses to the Student Information Discussion Questions 
3.  Listen to Instructor Audio Introduction 
4.  Read Preface in the Text (pages vi through ix); Take notes and  
5.  Send / Compose SHORT Message to the Instructor’s Inbox regarding the topics mentioned 
that will be most relevant to your “learnings” in this course.    
 



Part ONE focuses on The Context for Training and Development 
Chapter 1:  Introduction to Employee Training and Development  
 
Week 2:   
Module 2 
Part ONE continued (focus) on The Context for Training and Development 
Chapter 2:  Strategic Training.  
 
Week 3:   
Module 3 
Part TWO includes coverage related to the fundamentals of designing training programs. Chapters 
in focus on needs assessment, learning theories and program design, transfer of training, and 
training evaluation.  
Chapter 3: Needs Assessment 
Chapter 4: Learning and Transfer of Training 
 
Week 4:   
Module 4 
Part TWO continued 
Chapter 5: Program Design 
Chapter 6: Training Evaluation 
 
Week 5:   
Class 5:  Module 5 
Part THREE focuses on training and development methods and includes chapters devoted to 
traditional training methods, e-learning and the use of technology in training, employee development, 
and special issues in employee development, such as managing diversity, succession planning, and 
cross-cultural preparation.  
Chapter 7: Traditional Training Methods 
Chapter 8: Technology – Based Training Methods 
 
Week 6:   
Module 6 
Part THREE continued 
Chapter 9: Employee Development and Career Management 
 
Week 7:   
Module 7 
Part FOUR covers career issues and how companies manage careers, as well as challenges in 
career management, such as dealing with work-life conflict, retirement, and socialization. 
Chapter 10: Social Responsibility: Legal Issues, Managing Diversity and Career Changes 
Chapter 11: The Future of Training and Development 
 
Week 8:  APRIL 24, 2017 
Module 8 
FINAL ASSESSMENTS 
1. Objective Assessment (EXAM) of Key Terms, Concepts, Learnings (multiple choice and T/F) 
2. Integrative Project/Presentation:  This is a 10 minute (maximum) Presentation you will be 
delivering about your Training Plan for a Company Training Program; It will be prepared as if you 



are the Chief Training Officer for the Company and you are presenting your  Design Plan for a new 
Training Program.  You will present the expected Outcomes and the details about rolling it out to the 
organization by your staff.  This will be presented in an On-Line method via Panopto.   
 
Grading Criteria: 
Written / Research Assignments:   20% 
Case Studies:  20% 
Discussion Thread Performance:  20% 
Final Exam:  20% 
Integrative Project/Presentation 20% 
 
 
Letter Grading Scale: 
 

% of Points Earned Letter Grade  % of Points Earned Letter Grade 
100-94 A  76-74 C 
93-90 A-  73-70 C- 
89-87 B+  69-67 D+ 
86-84 B  66-64 D 
83-80 B-  63-60 D- 
79-77 C+  Below 60 F 
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