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COURSE DESCRIPTION: 

This course “Healthcare Financial Management” is an application of financial management 
techniques to decision making for health care professionals. This course HLAD 334 
examines aspects of modern hospital and health care organizational financial management 
to prepare all students for supervisory and management roles in the future. This course 
addresses the systems and uses of accounting and financial planning in healthcare 
organizations; including planning and control of cost factors in the healthcare industry. All 
students will examine analysis of financial statements, reporting, ratios, and budgeting for 
healthcare organizations to make sound decisions. This course provides a conceptual and 
practical knowledge of healthcare finance, which includes all sources of funding the various 
programs, third party payers, managed care contracts, and valuations that have an impact 



on the healthcare organization. As stated above this is an introductory on line course in 
healthcare finance. It focuses on the most important accounting and financial management 
principles and concepts relevant to department level management of health service 
organizations. Lectures supplemented by homework and cases, are the primary learning 
tools. The benefits that you as the student receive from this course are directly 
related to your on line participation and study habits—in other words, to the effort 
that you put into the course. 

 

 

TARGET COMPETENCIES: 

• Apply basic financial management and accounting principles in a healthcare and 
public health context. 

• Use statistical and analytic tools to measure and improve organizational 
performance. 

  

COURSE OBJECTIVES: 

After completing this online course, you should be able to accomplish (at a basic level) the 
following finance tasks as practiced within health services and public health organizations; 
(Note: The learning objectives are matched to the above target competencies as indicated 
by the letter(s) following each objective.) 

  

• Explain the form at and contents of a business’s financial statements. (a) 
• Assess the financial conditions of an organization. (a,b) 
• Apply basic managerial accounting concepts. (a) 
• Perform basic time value analysis. (a,b) 
• Explain financial risk concepts. (a,b) 
• Understand and describe the primary forms of business financing. (a) 
• Explain how to estimate and use the corporate cost of capital. (a,b) 
• Summarize the capital structure decision process. (a,b) 
• Perform basic capital investment analysis. (a,b) 
• Explain basic current asset management techniques. (a,b) 

  

 

 



LEARNING HEALTHCARE FINANCIAL OBJECTIVES: 

• Identify and define terms and concepts associated with techniques of financial 
control, cost control, capital project management, and management control for health 
services administrators 

• Develop an understanding of fiscal, budgetary and planning issues as they pertain to 
the health professions, health professionals and non-profit organizations. 

• Utilize financial tools and methodologies employed across the health care industry 
such as benefit/cost and cost effectiveness analysis, ratio analysis and others to resolve 
issues. 

• Demonstrate the ability to read, interpret and analyze financial statements. 
• Demonstrate knowledge of the core disciplines of healthcare administration: 

healthcare organization and structure, healthcare finance, healthcare policy, and/or 
public health enhance decision making- in managing the healthcare organizations. 

• Describe methods of current asset/working capital management. 
• Describe, analyze and critique systems of patent billing and reimbursements for 

insurance and governmental agencies. 
• Critically evaluate alternative techniques for financial management in health services 

administration. 

  

MEASURABLE LEARNING OUTCOMES: 

It is expected that at the end of this course, all students will have a heightened 
understanding of: 

• A common body of knowledge,terms,philosophies, and tools utilized in the 
administration and management of financial resources and budgets; 

• The content and dynamics of financial management and budgeting; that is, how 
fiscal management and budgeting decisions are made, who influences these decisions, 
how to evaluate decisions between alternatives, including their broad fiscal application 
at different organizational contexts; 

• The complex issues underlying the administration and management of financial 
resources 

• How to use cost-benefit analysis, discounting and the capital market line for informed 
decisions 

• How to evaluate the use of ratio analysis to measure the financial soundness of an 
organization 

  

Students are also expected to develop skills in: 

• Application of theories and concepts to practice and context: 



• Critical thinking and analysis: 
• Facilitation 

COURSE REQUIREMENTS: 

1. Real all assigned materials for each online class session. 
2. Open the Canvas Modules and follow the directions for that particular module’s 

learning objectives. 
3. Download and install Respondus Lockdown Browser. 

o If you are using a learning assistance device (e.g. JAWS, Window-Eyes) 
please notify your instructor so that accommodations regarding Lockdown Browser 
can be made. 

  

ASSESSMENT CRITERIA (Assignment Descriptions Follow): 

Discussion Forums  25% 
Current Issue Papers 10% 

Case Studies 15% 
Final Exam 15% 

Final Project Outline & Plan 15% 
Final Project Submission  20% 

Total 100% 
  

LETTER GRADING SCALE 
 

% of Points Earned Letter Grade  % of Points Earned Letter Grade 
100-94 A  76-74 C 
93-90 A-  73-70 C- 
89-87 B+  69-67 D+ 
86-84 B  66-64 D 
83-80 B-  63-60 D- 
79-77 C+  Below 60 F 

 
 



DETAILED EXPLANATION OF ASSIGNMENTS: 

  

THE DISCUSSION FORUM: (DF)   25%                                                                    

  

This course will be completely delivered online through the University pf Bridgeport Canvas 
System. Thus, there will be no “in class meetings”. The canvas system will provide to the 
student all resources that are not available in the classroom setting. The average time spent 
on this course is approximately 10 hours per week. The intent of the Discussion Forum is 
for the students to engage in the readings with one another, and then provide to each other, 
your contributions based on your own thoughts.  Every module during this 8 module class 
(semester), you will be asked to log into Canvas and participate in Discussion Forums with 
the rest of your class. Please note that this activity is interactive.  All participants’ postings 
need to take place between Mondays through Sundays of the respective modules of the 
assigned discussion forums. You must post your initial response to the Discussion Board by 
midnight Wednesday each module.  You will not receive any points if you do not participate 
during the assigned period. 

EACH STUDENT MUST COMPLETE THEIR INITIAL POST BY WEDNESDAY 
AND THEN MUST POST TWO (2) REPLIES TO OTHER STUDENTS BY MIDNIGHT 
SUNDAY OF EACH MODULE. 

  

• I will grade you on both participation and quality of your responses/comments 
critique. 

• One liners will not be accepted, that is, it is not sufficient to write that you agree or 
disagree with someone’s argument or like their comments. You must provide a rationale 
for your arguments, be thoughtful when responding, integrate the textbook and related 
articles (the readings) for support and allow not only myself but your fellow students to 
hear your respective voice in the discussion format. 

• Based on the above criteria, you will receive a range of points for each discussion 
forum. The maximum points that you can receive for each forum is 10. 

• When/where appropriate, I will comment on the response or provide additional 
information. 

• It is important to make sure that all APA Guidelines are followed in this course. 
• The student must properly cite any documents and/or research material from other 

sources that you are using to support or back up your particular arguments. 

  

SUPPLEMENTAL DISCUSSION BOARD SUGGESTIONS/INFORMATION: 



Each module during the course, you will be required to click on the Discussion Board and 
enter a Discussion Forum. Each student should familiarize themselves with the feature of 
the Canvas system. Learn how to read a contribution from a classmate or the professor, 
and on how to add your own thoughts or threads. 

When you are asked to respond to a question and a person’s ideas, please do so in a 
constructive and substantive way. Please apply the theories, concepts and terms to this 
course so far as to your critique of the ideas presented. Just agreeing or disagreeing is not 
enough, nor is telling your own story of an experience that relates to the topic. Please note 
that a critique and/or analysis should address both strengths and weaknesses. As a 
suggestion, you might want to read the comment (s), then review your material and click 
back into the Forum to make clear, instructive and constructive responses. 

  

DISCUSSION RUBRIC: (Actual rubric attached to all discussions) 

See attached separate information in regards to the discussion portion of this course. 

In order to earn the grade of “A” students will: 

Demonstrate superior knowledge and mastery of subject material 

Submit written assignments that indicate a superior understanding and level of work in the 
areas of research, topic insight and a good understanding of the subject. 

Demonstrate that, overall, the work that they are submitting is of a superior quality. 

In order to earn the grade of “B” students will: 

Demonstrate satisfactory comprehension of the assigned material. 

Submit written assignments that indicate a level of research and understanding of the 
subject. 

Demonstrate that overall their work is of an adequate quality. 

In order to earn the grade of “C” students will: 

Demonstrate a minimal or borderline comprehension of the subject matter. 

Submit written work that is unsatisfactory in part. 

Demonstrate that, overall their work is of inferior quality. 

  

CURRENT ISSUE PAPER—article summary and analysis:  10% 

  



Each student is to complete one (1) current issues summary and analysis (4-5 pages) and 
this should be sent to the instructor by Monday of Module 4 via CANVAS only. Please do 
not e-mail, mail or fax me your assignment. 

  

The article can be selected from the New York Times, Business Week, Wall Street Journal, 
Fortune, Business Times or similar business oriented publications. The event must be 
relevant to the subject of healthcare finance presented in the course. You must relate the 
article to at least one concept that we have discussed in the class. 

  

The 2-3 page summary and analysis (word-processed, in 12 point Times New Roman font, 
spell and grammar checked) MUST include the following at the top of the first page of your 
paper: 

  

• Your name 
• Title, author, journal name, publication date and page number(s) 
• (1) Brief summary of the article (2) relationship to healthcare concepts and issues (3) 

your critical analysis of the article. Please use these 3 areas as sub-headings for the 
paper. 

  

CASE STUDY:  15% 

There will be one case study where you get to use your knowledge, experience, and 
research in finding a solution to a real world health care financial management issue.  This 
is a critical thinking exercise in which attention to detail and in-depth understanding is 
required to assess the situation and determine the course of action to take. 

 

 

FINAL EXAMINATION: 15% 

There will be a final examination in Module 8. This examination will include multiple and 
true/false choices and essay type responses to questions covering Chapters of your text 
assigned from Module 4 to 7. 

  

FINAL PROJECT (INDIVIDUAL ASSIGNMENT): 35% 

There are 2 parts to this assignment: 



1. Submit a 1-2 page outline that briefly describes the topic and the approach taken to 
discuss and analyze the subject of healthcare finance. Due on Monday in Module # 4 

2. Each student is required to submit one research paper from a list of topics that are 
attached to this syllabus. All individuals should discuss the topic selected in-depth (4-6 
pages). The paper is due by the Sunday of Module 6. A 150 word abstract must be 
attached to the paper that outlines and highlights very briefly the topic and what is 
pertinent in the presentation of the paper. 

  

SUBMITTING ASSIGNMENTS: 

Every module, there are assignments to complete. When asked to submit an assignment, 
submit it directly through the Canvas System. Keep a backup copy of your assignment in 
case you need it. The submission of your assignment is your responsibility so, be sure you 
send it properly.  All assignments must be submitted on or before the due date listed in the 
Course Schedule. Your individual grade for the individual assignment and examinations will 
be reduced by one letter grade for late submissions. 

  

 

 

 

FINAL PAPER SUGGESTED TOPICS 

1. The United States Healthcare Financial Management Payment Reform 
2. The Affordable Health Care Act of 2010 
3. The Health Finance Probability and Accountability Ac 
4. Health Care Financing the United States vs European Nations 
5. Management of Healthcare is a Global Issue 
6. Universal Health Care 
7. The Four “C’s” of Health Care 
8. The Important Issues of Health Care Managers Today 
9. The Key Features of Health Care Reform 
10. Quality in a Changing Health Care System 

If any of the above topics are not of your liking, you may select another topic and its 
relationship to the Healthcare Financing program. I must approve of this topic before you 
can complete your assignment. 

 

 


