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REQUIRED TEXT:  

Griffith, J.R. & White, K.R. (2016). The Well-Managed Healthcare Organization, 8th 

edition. Chicago, IL: Healthcare. Health Administration Press. ISBN 13: 978-

1567937213 

 

COURSE DESCRIPTION:  

This is an introductory course on the organization, finance and delivery of health care 

services from a societal perspective. It examines alternatives that a society may organize, 

finance, and deliver health care services, and the philosophical, social, and political 

economic foundation underlying a health care system. It begins with examining the nature 

of health and health care services, and followed by reviewing the role of government and 

free market on health and health care services. Alternative ways of organizing and financing 

health care services are then explored. Among private health institutions, the focus of 

inquiry is on health insurance and its provision, hospitals, the role of physicians, and long-

term care organizations. Finally, current issues of the U.S. health care system and possible 

development are also studied. While this course uses mostly examples from the U.S., 

experiences from other countries are also discussed where it is pertinent. 

The benefits that you as the student receive from this course are directly related to your 

   online participation and study habits—in other words, to the effort that you put into the 

course. 



  

  

COURSE OBJECTIVES:  

    Upon completion of this course, you should be able to do the following: 

1. Apply theories and concepts, relating to the management, organization and delivery 

of health services, to practice. 

2. Discuss and effectively apply traditional and current management and governance 

models. 

3. Analyze and summarize how healthcare organizations are governed, managed, and 

structured. 

4. Evaluate the constraints/opportunities in changing organizational performance. 

Describe effective functioning relationships among a Board of Directors; the CEO 

and Senior Administration; with the Medical Board and the medical staff. 

5. Describe the structure, functions and relationships of the various components of 

health care organizations. 

6. Analyze and compare the functions and roles of health care administrators in relation 

to internal and external environments. 

7. Balance operational and strategic issues to effectively manage and lead health care 

organizations. 

8. Apply the concept of service excellence in practical ways as a health services 

administrator. 

9. Understand how health reform is likely to change the external health care 

environment and how to appropriately position providers for success. 

10. Utilize critical thinking skills to analyze and take logically based actions for real-life 

problems and challenges in health care management. 

   

COURSE REQUIREMENTS:  

1. Real all assigned materials for each online class session. 

2. Open the Canvas Modules and follow the directions for that particular module’s 

learning objectives. 



 

   

ASSESSMENT CRITERIA (Assignment Descriptions Follow):  

 

Discussion Forums 25% 

Literature Reviews 30% 

Quizzes 20% 

Course Project 25% 

 

 

DETAILED EXPLANATION OF ASSIGNMENTS:  

   

THE DISCUSSION FORUM: (DF)   25%                                                                    

   

This course will be completely delivered online through the University pf Bridgeport Canvas System. 

Thus, there will be no “in class meetings”. The canvas system will provide to the student all resources 

that are not available in the classroom setting. The average time spent on this course is approximately 

10 hours per week. The intent of the Discussion Forum is for the students to engage in the readings with 

one another, and then provide to each other, your contributions based on your own thoughts.  Every 

module during this 8 module class (semester), you will be asked to log into Canvas and participate in 

Discussion Forums with the rest of your class. Please note that this activity is interactive.  All 

participants’ postings need to take place between Mondays through Sundays of the respective modules 

of the assigned discussion forums. You must post your initial response to the Discussion Board by 

midnight Wednesday each module.  You will not receive any points if you do not participate during the 

assigned period. 

EACH STUDENT MUST COMPLETE THEIR INITIAL POST BY WEDNESDAY AND THEN MUST POST TWO (2) 

REPLIES TO OTHER STUDENTS BY MIDNIGHT SUNDAY OF EACH MODULE. 

  

 I will grade you on both participation and quality of your responses/comments critique. 

 One liners will not be accepted, that is, it is not sufficient to write that you agree or disagree 

with someone’s argument or like their comments. You must provide a rationale for your 

arguments, be thoughtful when responding, integrate the textbook and related articles (the 

readings) for support and allow not only myself but your fellow students to hear your respective 

voice in the discussion format. 



 Based on the above criteria, you will receive a range of points for each discussion forum. The 

maximum points that you can receive for each forum is 10. 

 When/where appropriate, I will comment on the response or provide additional information. 

 It is important to make sure that all APA Guidelines are followed in this course. 

 The student must properly cite any documents and/or research material from other sources 

that you are using to support or back up your particular arguments. 

   

SUPPLEMENTAL DISCUSSION BOARD SUGGESTIONS/INFORMATION:  

Each module during the course, you will be required to click on the Discussion Board and 

enter a Discussion Forum. Each student should familiarize themselves with the feature of 

the Canvas system. Learn how to read a contribution from a classmate or the professor, 

and on how to add your own thoughts or threads. 

When you are asked to respond to a question and a person’s ideas, please do so in a 

constructive and substantive way. Please apply the theories, concepts and terms to this 

course so far as to your critique of the ideas presented. Just agreeing or disagreeing is not 

enough, nor is telling your own story of an experience that relates to the topic. Please note 

that a critique and/or analysis should address both strengths and weaknesses. As a 

suggestion, you might want to read the comment (s), then review your material and click 

back into the Forum to make clear, instructive and constructive responses. 

   

DISCUSSION RUBRIC: (Actual rubric attached to all discussions) 

Each module during the course, you will be required to click on the Discussion Board and 

enter a Discussion Forum. Each student should familiarize themselves with the feature of 

the Canvas system. Learn how to read a contribution from a classmate or the professor, 

and on how to add your own thoughts or threads. 

When you are asked to respond to a question and a person’s ideas, please do so in a 

constructive and substantive way. Please apply the theories, concepts and terms to this 

course so far as to your critique of the ideas presented. Just agreeing or disagreeing is not 

enough, nor is telling your own story of an experience that relates to the topic. Please note 

that a critique and/or analysis should address both strengths and weaknesses. As a 

suggestion, you might want to read the comment (s), then review your material and click 

back into the Forum to make clear, instructive and constructive responses. 

   

LITERATURE REVIEWS/CASE STUDY — MODULES 1, 2, 4, 5, 6:  30% 

Each assigned literature review requires students to review links provided in the modules 

and has specified word counts.  Regardless of length required, each review must be written 



in APA format, double-spaced, using 12 point Times New Roman font and MUST include 

the following at the top of the first page of your paper: 

 Your name 

 Assignment Title/Module 

   

QUIZZES – MODULES 3, 6: 20% 

  

COURSE PROJECT: 25%   

1. Review the links provided in Module 5 and conduct your own research to 

successfully provide a 5-7 page paper describing your recommendation of a national 

healthcare system. The project must be written in APA format, double-spaced, 12 

point Times New Roman font.  A title and reference page is also required and is not 

included in the 5-7 page requirement. 

  

   

SUBMITTING ASSIGNMENTS:  

Several modules require assignment submission. When asked to submit an assignment, 

submit it directly through the Canvas System. Keep a backup copy of your assignment in 

case you need it. The submission of your assignment is your responsibility so, be sure you 

send it properly.  All assignments must be submitted on or before the due date listed in the 

Course Schedule. Your individual grade for the individual assignment and examinations will 

be reduced by one letter grade for late submissions. 

   

  

  

  

 

  

    

  


